LANGPORy

QUNNE?S’ Committee Meeting Minutes Wednesday """ Dec 2016
Attendees:

Chairman - Grahame Turner

Treasurer - Paul Gold

Secretary /Child Welfare - Mel Munday

Ladies Captain -Nicky Chrascina

Membership /Club Coach - Pete Jones

Communications — John Howard

Committee Members: Jane Brookhouse, Mark Romans, Pete Porter, Rich Munday

(present for meeting to discuss club kit)
Apologies: None , Amanda Jones not present
Meeting Opened - 20:30

¢ Chairman’s Opening Remarks - Grahame thanked all for attending and welcomed to
meeting.

e Minutes of the previous meeting — The minutes from the last meeting were accepted
and actions checked.

e Matters Arising —

Matters Arising By whom Actions required
1) Club Kit Rich Munday- Committee John to send out info via
chose one of two designs, email.
agreed to subsidise by £5 for | Rich to organise order for New
one item each member Year.
2) Donation to Hospice Committee/Chairman/Race Mel will chase Hospice and
Director request a publicity donation

event in the New Year (visitor
to club to accept cheque and
possibly publicity in local

paper.
3) Closed Facebook page | John- for paid members only John to set up
4) BOS Race Director Grahame To contact Nikki to ask if

would like to support Grahame
utilising her new
ideas/negotiations already
agreed i.e. timing chips
pricing, new medals etc.

5) Juniors training Grahame and Mel To visit junior training ASAP
for reassurance and copy




consent forms for welfare
officer records.
6) Club runs concern Mel on behalf of member Mel to inform member of
outcome
7) Fell Running John- asked if we could join John to bring details to next
Association meeting

e Treasurers Report — Paul informed the committee that the race account has £4537.68
with a total club fund of £5674.23.£800 still to be donated to Hospice- see actions.

e Secretary/Membership

London marathon place applied for by Mel and agreed for members of 1 year who have
been rejected in ballot. Can’t have received a club place in last 3 years.

Pete- we have 67 paid members at present.12 who affiliate to England Athletics.
e Team Captains Update — Nicky- Cotswold 24 hour race, could club subsides entries for

club teams? All agreed.
New CC list for 2017 agreed and publicised. More trail races now preferred.

e Communications Officer — Creation of a closed Facebook group/page for members only
as per previous discussions. Agreed there is a need for this.
New website under construction by John.

e BOS-— Nikki has stepped down from Committee and as new RD.
Grahame proposed to take this on for 2017.Mark suggested with Nikki as deputy if she
would like this as has worked hard on next year’s race and take forward some of her
ideas. Grahame to contact Nikki to discuss.

e Safequarding /Child Welfare/Juniors - Grahame and Mel to visit junior training to
discuss winter training, adult supervision, use of consent forms, register etc. to gain
reassurance that adhering to guidance in place.

e Any Other Business

Mel has been asked to bring up club runs at weekends where only certain members are
invited. A member is concerned by this. Committee discussion and agreed if outside of
regular club run set times and not from official venue then out of club remit.

Terms of reference- Mel. Perhaps need these for roles on committee so we all know what
our individual role involves and what we are responsible for. Mel to look into this in New
Year (other clubs have these and can adapt)




John- Fell running association- are we affiliated? John to bring details to next meeting as
we could join.

Paul- Marie getting married- a club hen night involving a pub run as we have arranged in
the past. Paul to look into this.

Pete P-/Grahame- Sports Club AGM attended- asked to contribute towards funds to new
extension for and in return have our own space. Grahame added :" Attended Langport &
Huish Sports and Social Club AGM — The Langport and Huish Sports and Social Club are
putting forward a new constitution, through the charities commission, as their existing one
is out of date.

The part of which is of interest to us is their plan to have a board of 12 trustees. These
trustees will be responsible in making the decisions for the running/upkeep of the club
and grounds ie expenditure, alterations, usage, maintenance.

They would like these trustees to partly consist of a member from each user group of the
facilities, of which Langport Runners is one. They will be voted on at each AGM by
members of the Sports and Social committee.

This committee will look after the day to day running of the club, as it already does, until it
comes to major decisions over expenditure etc. At this point, they forward their requests
to the trustees who will decide the outcome”

Mel - AGM- awards need agreeing and planning for AGM. To do this at AGM planning
meeting early Jan. Committee to agree the Kathy memorial award.

Pete J- proposing a Try 17 challenge- to walk/run a minimum of a mile per day for
2017.0Open to all.

There being no further business the meeting closed at 22.05

Date of Next Meeting: 11" Jan 2017 pre AGM

Mel Munday

Club Secretary 21/12/16



